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SITTING DOWN WITH…

Do you think there will 
be a consolidation in the 
number of trust companies 
operating in Gibraltar?
We’ve seen this already. The days of 
having large numbers of trust company 
managers are gone. The ones still here 
are involved in much more added value 
business. A change from when I came 
to Gibraltar,, but I think a move in the 
right direction. Could there be further? 
I wouldn’t say yes or no. It’s down to 
the individual firms to see whether it’s 
beneficial for them or not, but I don’t see 
a return to the ‘pile them high’ approach.

Do you foresee any 
regulatory issues with 
regulating the rapidly 
flourishing Distributed 
Ledger/Bitcoin industry?
It is a very fast-moving industry. We have 
a team in the FSC who have been utterly 
brilliant in bringing to market and giving 
licenses to a decent number of firms that 
have come to Gibraltar. But where we 
also saw these initial successes when we 
aanticipated Initial Coin Offering (ICO) 
businesses, the market has moved on 
and we have seen very little business. 
Over the last 12 months ICO business has 
fallen away internationally, so we haven’t 
seen the anticipated growth.

It is no different to any other aspect of 
it. Distributed Ledger Technology (DLT)  
will continue to change, and might do 
so a lot more quickly. The challenge for 
people such as myself is to make sure I 
have a team of people able to keep up to 
date and develop professionally.

Will Brexit hamper the 
FSC’s ability to work 
with other European 
regulators?
Absolutely not with the UK and PRA. My 
understanding of the relationship we’ve 
got with other regulators is in a post-
Brexit world it’s business as usual.

As to how it will affect Gibraltar in 
broader terms, it’s a double-edged sword. 
We’ve seen some businesses redomicile 
to Gibraltar because they may have set up 
elsewhere in Europe and now they’ll see 
their UK market access go, but we won’t, 
so they will come to us.

Likewise, some financial services see 
the bulk of their services in continental 
Europe, taking business away from 
Gibraltar. It’s a ‘sit and see’ situation. It 
works both ways.

weak regulator. We make tough decisions 
when necessary, but we can do it with 
more empathy. In the past the regulator 
has perhaps not been visible enough 
in Gibraltar. I want more visits, more 
reviews with two-way communication. 
It’s not just about ‘this is what we do’; 
when we go out and meet people, I want 
the focus to be listening to them. 

Local stakeholder engagement is my 
number one priority. Anything I, and my 
team at the GFSC, can do to help, we will 
continue to do. If anyone thinks we can 
do more, I’m open to having discussions 
with them to enable them to share their 
views with me. The drawbridge is down.

What direction do you 
see the finance industry 
taking in light of recent 
changes, e.g. the Common 
Reporting Standard (CRS)?
In a post-Brexit world, none of us can give 
a definitive answer. What we can do is try 
prepare for what will happen. There’s a 
massive amount of work being done by 
done by our team to help us get our 
licence holders ready for Brexit. We’ve 
still got market access to the UK, which 
is fundamental to us; if we lose market 
access to Europe, we must have it with 
UK.

We have to remain close to the Prudential 
Regulation Authority (PRA) and 
Financial Conduct Authority (FCA) 
and other European bodies. The GFSC 
has done a brilliant job in building 
relationships with these two so far.

The Financial Services industry has 
changed a huge amount, particularly 
after the 2008/9 crisis. It’s no different in 
Gibraltar. The industry is robust enough 
to withstand the tidal wave of issues and 
come out the other end of it. 

What does Gib need to 
maintain its position as 
a desirable location for 
finance?
There are a number of initiatives that 
would contribute to this.

There’s the Money Value report - we don’t 
know what it looks like yet, but a good 
report is both required and desired. We 
need to retain a reputation internationally 
that we are well-run and with sound 
regulations, and that this good regulation 
sits alongside our attitude that ‘we are 
open for business’. 

to flourish; we should all be on the same 
page. 

How will you be 
restructuring the GFSC? 
Have you any plans to 
alter the way it’s run, or its 
objectives?
I’m going to make sure we have a more 
cost-effective FSC. I’m looking at every 
line of expense; we have to make sure 
were getting good value. Being a former 
banker, I’m quite used to doing that! My  
approach is to initially startt looking at 
where we are and are not getting value. 
We’re an FSC that’s grown rapidly over 
the last 2-3 years. 

All rapidly growing organisations do 
need to occasionally take their foot off the 
gas, press the pause button, have a look 
to see whether they’re still doing what 
they want to do and in the right way. My 
appointment gives me the chance to do 
just that. 

I’ve paused any vacancies, which I believe 
is the right thing to do as it means I can 
offer opportunities for growth to the 
existing team. for the team already there. 
I want more technical and soft skills 
training. I’m also considering offering 
placements into other firms so that they 
get to understand what it’s like at the 
sharp end to widen their experience and 
understanding. Conversely, it would be 
an idea to get some secondments into the 
FSC from other firms out there, working 
much closer together. I don’t think we’ve 
purposefully not done those things 
before, but they could be done better, and 
more of it.

I’ve already kicked off one or two 
initiatives I’d like to see happen. One of 
them is making sure I’m being added 
to the calendar of a lot of players in the 
financial services sector so they can meet 
the new CEO as soon as possible – face to 
face interaction is so important.

Another change is in the way we might 
have interviewed people in the past, 
ensuring there is always a certain 
level of seniority in the room. I have 
also instigated what some would call 
‘back to basics’ training, challenging 
how employees approach clients via 
telephone, email or letter. We might be 
a regulatory authority, but we can still be 
approachable and human. 

People mustn’t confuse being friendly, 
open, transparent and honest with being a 

away from an executive career and start 
a new non-executive one in Gibraltar – 
albeit I’ve now gone back the other way! At 
that time, I wanted to work in businesses 
that were headquartered in Gibraltar. I 
thought if I get involved at board level, 
I will be able to help contribute to the 
decision making.

How do you think your 
career so far will set you 
in good stead for this new 
role?
When I came here and started at RBS 
it was a very small operation - about 20 
members of staff - when I left, we’d had 
the merger [with NatWest] but before 
that we had concluded two or three 
other acquisitions. We expanded to 130-
140 members of staff – the Group grew 
tremendously during that time. I was 
presented with a number of different 
situations within that period, so it 
wasn’t always the same job. Sometimes, 
in acquisition mode at NatWest, we 
made changes to its  structure, so the 
experience was difficult for everyone. I’ve 
learned to have a great deal of empathy in 
that respect. 

The key to the remodelling I’ve done in 
both organisations and understanding 
how people work is ‘respect’. An essential 
ingredient in relationships. It has to be at 
the centre of everything I do. We need to 
understand the impact of our decisions 
– that’s not to say we won’t make them, 
I just believe there should be more 
empathy with the impact. 

The various experiences I’ve had over 
the past 30 years have led me to this 
new position. There is a human element 
attached to what we do, which is why 
we are a very good regulator; a great 
team. I will hopefully create the right 
environment to allow them to continue 
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The introduction of the new Financial 
Services Act 2019, coupled with the 
launch of the Government’s ‘Think 
Business, Think Gibraltar’ campaign, 
means Mr Blight’s appointment has come 
at a crucial time for the financial services 
industry, and in ensuring Gibraltar 
remains a desirable hub for international 
finance.

Here, Gibraltar Business speaks to 
Mr Blight as he settles into his newly-
appointed role.

What were you doing 
before your new 
appointment at the GFSC? 
I was a lending banker, as well as a non-
executive director. I worked with the 
Royal Bank of Scotland (RBS) from 1991-
2009, and then with Credit Suisse from 
2010-2016. I always used to ensure when 

we unfortunately had to turn down 
a loan for good credit reasons that 
we a) get back to the applicant 
quickly  and explain our decision 
and b) do it in a manner that if 
you bump into each other on 
Main Street, neither party felt 
the need to avoid one another. 
Communicating quickly, 
honestly, and with empathy, 
is one of the values I will 
bring to my new role.

Why the change 
from Banking to 
Regulatory? 
Banking has changed 
tremendously and 
continues to do so, and 
I always wanted to 
stay here in Gibraltar. 
When Credit Suisse 
closed its branch, 
I thought it a good 
opportunity to move 
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